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Accomplishments
Homeownership – From Dream to Reality

When I look back over my life and the past few months, I realize how fortunate I am to have 
gone through my life experiences including the Section 8 Home Ownership Program.

I was in prison, of which I am not proud of, however, I just took it as my path of life and 
made the most out of the experience.  I tried to learn a life lesson and gain wisdom, which I 
neglected for so many years in my past, however, I have no regrets. 

In January 2014, I received a visit while in prison from the 
Veteran’s Administration Representative.  The reason for the visit 
was to help veteran’s discharge from prison to a civilized society.   
Upon my discharge in March 2014, I visited the Veteran’s 
Resources Center at Victory Apartments and met with a social 
worker.  She made arrangements for me to live at Lutheran 
Home within two weeks of my discharge.  I then spoke to Tom, 
manager at Victory Apartments and got on the waiting list.   I 
reached the top of the waiting list and I met with Jean Mertz 
(VASH Housing Specialist at DCHA) to complete paperwork to 
move  in April 2015.  Victory Apartments are a very clean, well-
managed place and a very helpful place for veterans.

At that time I never dreamed or hoped of having my own home again.   I thought Victory 
Apartments would be my last place to live on earth, however, while I was living  there, I went 
to the community room and noticed some brochures about the Section 8 Home Ownership 
Program.  I briefly glanced over them thinking I would never qualify for the program.  Being 
the driven person that I am, I spoke to Tom, the manager at Victory, and he encouraged me 
to get more information about the program.  That is when I met with Julie Katealo (Home 
Ownership Coordinator at DCHA).   With the help of Julie at DCHA and Autumn at US Bank 
I was able to successfully achieve the goal of home ownership.

Although it was an upward battle getting the house that I chose, I can say now that I’m in my 
home and it was worth the wait.    It has been a long journey but I have learned and grown 
through all of my life experiences and I can say that I am a better person today.

Thank you Douglas County Housing Authority for have your programs and giving me a second 
chance at life.

Bong Chae
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Accomplishments
Maintenance 

 Every year is a busy year for the maintenance department at 
DCHA, because quality housing is important.   I would first like 
to introduce our excellent maintenance staff. At our main office 
we have Steve Riha who has been with us for 10 months now, 
Dallas Watts has been with us for a year and a half now, and 
myself, Ken Nielsen for over 21 years. At our Platte Valley 
Apartments in Valley we have Pat Elliott who has been caring 
for those apartments for over 5 years now. We also have 
Bob Schultz who has been a great asset at our, assisted living 
complex, Orchard Gardens in Valley Ne. for over 9 years. The 
staff that we have assembled here at DCHA is a staff that I 
appreciate because of their hard work and dedication for our 

common goal we all look to achieve, safe and decent housing.

 Over the past year we have had over 35 units that our staff has gone in and prepped 
the unit for our next qualified tenant. This does not include the units that get turned around 
at Platte Valley Apartments. We are always looking to modernize the units when time and 
funds are available. The maintenance goal for all our units is to maintain and to keep the 
properties safe and secure. The maintenance department never has a dull moment. 
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Accomplishments

Brad was hopeful, excited, yet very worried and concerned.  He had was facing an exciting 
new job opportunity.  He had been out of the work force for several years following mental 
health issues, eventually qualifying for Social Security disability.  He faced the usual worry 
with any new job:  will I like the employer, can I perform the work duties, what are their 
expectations?  But on top of that, he faced other specific concerns and worries in his life:  how 
much is this new job going to “cost me”?  Will I lose my apartment?  Will I be able to pay my 
rent and new job related expenses?  What if I lose the job?  Is the loss of benefits worth the 
gain of employment?  He consulted with Social Security to take advantage of several work 
incentive programs attached to his disability income, but what was going to happen to his 
housing?  Because of the EID (Earned Income Disallowance) program, Brad will have one less 
worry upon starting work.  The program is available to certain public housing residents with 
the purpose to help people just like Brad.  Allowing tenants who have been out of work to go 
back to work without having their rent increase right away.  It is designed to target tenants 
with disabilities in certain subsidized permanent housing units and any Public Housing tenant, 
with or without disabilities.  

There are so many positive contributions to an individual through employment.  It adds to 
income while reducing dependency on public assistance.  More importantly, it provides a 
sense of purpose and well-being.  Advantages to employment show through the improvement 
to communities and promoting stronger families all while reducing unwanted relocations, 
poverty and homelessness.  The EID program serves to encourage self-sufficiency by rewarding 
residents who go back to work to increase their earnings.  

So how does the program work?  When a resident such as Brad who has been out of work, go 
back to work it can allow not to have their rent increase right away.  Based on EID guideline, 
when calculating a “qualified” tenant’s rent, 100% on increased income attributable to 
new earnings is excluded for 12 months.  After that time period, 50% of increased income 
attributable to new earnings is excluded for another 12 months.  Douglas County Housing 
Authority and HUD recognize that employment is an important component to reduce poverty 
and homelessness.  Tenants that want more information or assistance to determine if they 
qualify for this program can contact their property manager or Section 8 Specialist.  

Resident Spotlight
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Accomplishments
Pillow Project for Nebraska Families Collaborative

Every year the women in my family spend some time 
together in the month of October. Last year we decided 
to do a community project in honor of our mother. We 
decided to make pillows that had pockets that could be 
stuffed with books and flashlights.  I had seen the video 
Removed when I attended an event at Nebraska Families 
Collaborative (NFC). That video really impacted me.  You 
get to see, through the eyes of the child, what it feels like 
to be removed from your home and put into foster care. 
We thought these pillows should go to children going into 
foster care.  I contacted someone I knew at NFC and they 

said they would love to have the pillows. 

Several months later I was contacted by Cheri Mastny, at NFC. She asked how the pillows 
came about and was there a way to get more?  I contacted my family and they brought 
more pillows that had been completed.  Cheri had mentioned that they stuffed the pillows 
with coloring books, crayons, snacks and all kinds of things. The children were thrilled with 
the pillows. 

The staff and Board of Directors at the Douglas County Housing Authority donated items 
and money so we had things to put into the pillows. Many people went out and shopped for 
these children and many gave money.  Julie, an employee at DCHA reached out to Hy-Vee 
on 108th and Fort, Wal-Mart on N 99th and Shopko on 90th and Fort and they all gave 
donations to be able to make more pillows or buy things to put in the pillows. We were 
able to give the smaller children a pillow, 
book and flashlight and other things like 
socks, snacks, coloring books, crayons, 
hair bows, cars, stuffed animals and much 
more. We didn’t want to forget our older 
kids so we had personal care items like 
makeup, nail polish, deodorant, shampoo, 
tooth brushes, combs etc.  

Through this project we were able to touch 
the lives of children who need to have 
love and kindness shown to them as they 
go through a difficult time. The kindness 
and generosity of everyone involved in 
this project was amazing.
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Economic Impact of Public Housing
As of March 2016

DCHA statistics
Resident Demographics

Gathered Summer 2016
Participant Profile
• 2,459 household participants
• 18% are elderly
• 32% are female heads of household
• 992 children served (age 0-17)
• 82% of participants have a high school education
• 26% of participants have a degree in higher education

Ethnic Origin of  Participants
• 55% White 
• 41% African American
• 2% Other
• 4% of the total are Hispanic   

Income Profile of  Participants
• 27% of participants are employed full-time  
• 23% are employed part-time 
• $16,905 is the average income per wage family
• 28% have wages as income
• 33% have Social Security & SSI as income 
• 11% have welfare as income

Every year the DCHA injects money into the local economy by spending both federal dollars and 
rental income for various supplies, equipment, maintenance contracts and services necessary to 
operate the programs. Also, clients who participate in various self sufficiency or homeownership 
programs build up an escrow and ultimately use that money to fund higher education and 
to become homeowners. All of this money spurs economic growth in the local community.

 HUD Capital Fund Dollars of $29,011 to local business’ for operations
 Capital Improvement of $265,826 to local contractors and businesses for equipment 

and renovation of multiple properties
 HAP payments of $6,829,724 to many local landlords and property owners
 Utility payments of $104,151 to various local utility companies
 FSS Program paid out $24,634.49 to participants for higher education, personal 

purchases and down payments for purchasing a home
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Assets
Cash & cash equivalents
Deposits with HUD
Long-term Mortgage Receivable
Notes Receivable 
Tenant Receivable 
Accounts Receivable - Related Party 
Accounts Receivable - All Other 
Investments 
Due from Intercompany Funds 
Prepaid Expenses
Deferred bond costs
Fixed Assets (less depreciation) 
Other Assets
Total Assets

Combined Statement of 
  Revenues & Expenses
Income
Dwelling Income
Medicare Fees 
Interest Income 
Other Income
Gain on Sale of Assets 
Federal Grants 
Total Income
 
Expense
Administrative 
Tenant Services 
Utilities 
Maintenance & Operation 
General Expenses-Operating 
Housing Assistance Payments 
Depreciation  
Bond & Notes Interest & Casualty loss 
Total Expenses

Net Income (Loss)

Liabilities & Reserves
Accounts Payable
Accrued Liabilities 
Accured Int. Pay   
Tenant Security Deposits 
Interprogram due to 
Deferred Revenue
Current Bonds & Notes Payable 
Non Current Liabilities    
Total Liabilities

Equity/Restricted & Unrestricted Assets

Total Liabilities & Surplus

Statement of Public Housing CFP Grant  
The total amount included in the financial information 
used for modernization and rehabilitation of public 
housing units is $18,184. 
 
This includes major work such as retaining walls, and 
decks; new appliances; plumbing, water heater and 
furnace repairs; exterior repairs (roofing, siding); 
central office and community center repairs and 
modernization; and office furnishings and computer 
equipment.  

This report includes all housing type programs as 
well as the non-profit affiliate Community Housing 
and Service Corporation (CHSC). 

Combined Balance Sheet 
Unaudited 3/31/16

$1,403,028 
$4,030 

$35,738 
$916,745
$21,795 

$0
$117,361 
$981,108 

$0
$114,213 

$0
$7,223,238

$337,790 
$11,155,046

$2,362,440
$680,904 
$44,515 

$338,162
$(10,319) 

$7,842,331 
$11,278,671

$2,348,715 
$54,416 

$216,347 
$459,362 
$184,886 

$6,941,298 
$415,966 
$287,736 

$10,908,726

$(369,945)

$157,711 
$40,539

$123,522
$74,391 

$0 
$5,256 

$290,000
$7,122,468
$7,813,890

$3,341,155 

 $11,155,046

Financial Report




